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As a leader of a company, it may seem like you’re always analyzing things from a financial 
perspective—and your own brain should be no exception. Consider your mind a financial asset that 
you invest in with an expectation for ROI. And as with any other investment, your goal should be to 
get your money’s worth. 
 
How much time, effort and money have you already invested in your brain? Do a quick calculation for 
the lifetime costs of food, shelter, education and medical expenses from birth until now.  
 
To get a true “total cost of ownership,” don’t ignore the price of poor career, investment and life 
decisions. If you’re completely honest with yourself, you may find that you’ve been suffering from 
what I call Lack of Insight (LOI) Syndrome, or weak “light bulb” moments.  
 
How frequently are you truly inspired? What if you could produce an atmosphere conducive to 
generating strong light bulb moments on a regular basis? Here are some ideas for achieving optimal 
mental health so that you’ll have the capacity to create the ideas that are worth the most. 
  
Love Your Brain  
Let’s start by assessing where you are today in terms of how much love and care you give to your 
brain. Many folks take better care of their cars and yards than their brains. Ask yourself the following 
questions: 
 

 How much rest do you get on a consistent basis?  

 What images and sounds do you expose your brain to each day?  

 What kind of people do you surround yourself with?  

 How do you feed and hydrate your brain?  

 Do you use intoxicants that kill brain cells that never regenerate?  

 How do you exercise your brain and body?  

 What negative emotions are you harboring that cause poor productivity, to say nothing of the 
consequences on unhappiness and life fulfillment?  

 
We all have the power to create negative emotions, and we often blame it on factors outside of 
ourselves. This happens if we have not mastered our minds, and instead we have taken the 
subservient role as a slave to our brains.  
 
Organize Your Brain 
As a technology company founder since 1999, I’ve learned that there’s no need to separate “work” 
and the rest of life. Find the kind of work that you are deeply passionate about, as this is the only true 
path to happiness and abundance. Expect that you may not enjoy all aspects of your work 
responsibilities all the time. But if you are truly on a path pursuing the right avocation, then perhaps 
there will be no real difference between work and play.  

http://www.givainc.com/


Whitepaper 3 

 
+ DEPLOY IN DAYS / TRAIN IN 1 HOUR 

+ HIGHLY CUSTOMIZABLE WITHOUT PROGRAMMING OR CONSULTANTS 

+ ROBUST, FAST & PAINLESS REPORTING FOR HIGHER QUALITY DECISION-MAKING 

www.givainc.com 

408.260.9000 

 
Speaking for myself and the many passionate people I know, work and play are both inextricably 
linked together, and it’s a wonderful way to live! And you don’t have to be a company founder to live 
this way.  
 
Rest Your Brain 
Living a passionate life where work and play are intertwined requires significant discipline and skill. 
You’ll need to become a master over your mind if you don’t want to burn out. For example, if you take 
on too much responsibility, you may ultimately fall victim to LOI Syndrome. The cure for this is regular 
“recharge time,” in which you do absolutely nothing. 
 
Many people don’t actually know how to do nothing with their time off. Their lives are filled with 
endless recreation and socializing. This all takes mental energy and effort, even though it is not 
“work.”  
 
Otherwise high performing leaders may reach a point where they are hitting their heads against the 
wall to trying to figure out how to turn their companies around. This is a very big danger for anyone 
who fails to manage their brains and their time. Often to escape LOI, they’ll need to take a break from 
work and other life responsibilities to recharge.  
 
Value Your Time 
After our brains, our second most valuable asset is time—namely the 24 hours that we’re all given 
each day. While more specific ways to make the most of our time can be the subject of a whole series 
of articles, that and how we use our brains are directly related to the vast differences among people’s 
productivity and creativity. The difference is often not due to raw intelligence or talent, but instead 
relates to how we use or we do not use our brains.  
 
In summary, without our brains, we could not pursue our goals and dreams. Treat your most valuable 
asset with the love and kindness it deserves by giving it excellent nutrition, hydration and rest. 
Determine what time of the day, week and season you are most productive and creative.  
 
Remember that the clock is always ticking. Every day we all just get a daily deposit of 86,400 
seconds into our “life account” that we can spend any way we wish. This daily deposit is the great 
equalizer—nobody gets any more, and there is no guarantee that you will get more tomorrow or even 
get to spend your 86,000 today. If we use our brain and time wisely, then we can create light bulb 
moments and avoid LOI Syndrome.  
 
This is a winning formula for a life of happiness and a fulfilling career. And on that note, I’ll sign off, as 
I want to spend the remaining balance of today’s 86,000 seconds on creating a new project. My 
brain is in the flow, and I feel it coming.  
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ABOUT GIVA 

 
Founded in 1999, Giva was among the first to provide 

a suite of help desk and customer service/call center 

applications architected for the cloud.  

 

Now, with hundreds of customer driven releases, the 

Giva Service Management™ Suite delivers an intuitive, 

easy-to-use design that can be deployed in just days and 

requires only one hour of training. Giva's robust, fast 

and painless reporting/analytics/KPIs quickly measure 

team productivity, responsiveness and customer 

satisfaction resulting in faster and higher quality 

decision-making. Customization and configuration are 

all point and click with no programming or consultants 

required to deliver a substantially lower total cost of 

ownership. 

  

Giva is a private company headquartered in Santa 

Clara, California serving delighted customers 

worldwide.  
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